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Classification of Near Miss and Safety Observations for projects have lacked the consistency needed to be able to compare the results of the projects.  Some projects were classifying Near Misses as Safety Observations and vice versa.  This procedure will try to give some guidance on how to classify each of them.  
Near Miss Event – The definition of a Near Miss is: A specific event, sequence of events, or extended conditions that could lead to unwanted or unintended events that impact on the safety or health of people.  It is any work related event that has the potential to cause harm to an employee, damage equipment or property or impact the environment in a negative way.  The main key to determine that it is a near miss is that an event has to happen. It is not just an observation, but an event.  Here are some examples:

1. An extension cord was left on the floor and a worker tripped over it nearly falling, but avoided injury. 

2. A worker tripped in a rut in the gravel parking area and almost fell.

3. A bucket of bolts left unsecured on an overhead scaffold was accidentally bumped, and fell off nearly 

    hitting a worker. 
4. A load on a crane fell due to the cable being defective, and lands next to a worker but does not 

    hit him. 
5. A truck rolls over due to uneven surfaces, but the driver was un-injured. 

6. A man is grinding without a face shield and a piece of metal hits his face but he is uninjured.  

In each case there was an event, and it could have resulted in an injury.   Emphasis is on the event . 

Safety Observation – The definition of a Safety Observation is: Identifying, documenting, and correcting unsafe and safe conditions and behavior.  Safety Observations pinpoint work practices which could cause injuries.  The main key to determine that is a Safety Observation is that it is an observation, and not an event.  Safety Observations deal with behavior and work practices, and then correcting them.  Most of the items during a safety audit or a walk about are observations.  Here are some examples:

1. An extension cord was left on the floor.  Cord was then hung from cord trees. 
2. A rut in the gravel parking lot was observed, and the rut filled in. 

3. A bucket of bolts was noticed sitting on a beam.  Bucket was removed from the beam. 

4. During an inspection, it was observed that a load cable was frayed.  The cable was replaced. 

5. It was observed that a truck was on an uneven surface.  The truck was relocated to an even surface area. 

6. A man is observed grinding without a face shield.  The worker was stopped and retrained.  

In each case there was an Observation of work practices or behavior made, and corrective action taken.  No event took place.  

Analysis -  Most people will look at Near Misses being more severe than a Safety Observation.  This is not a case of rating one against the other.  Whether it is classified as a Near Miss or a Safety Observation the main thing is that the unsafe incident or behavior gets corrected.  It is the sharing of these findings that will drive your safety culture to the level that you want to get.  When Near Misses or Safety Observations get reported it is an opportunity to train and teach, and this is always a win-win situation.  
It is good for all the projects to be consistent in their reporting, and hopefully this will clear up any questions and help us to be more consistent.  Whether it is a Safety Observation or a Near Miss Event, reporting of it is crucial and then taking action the most critical item.
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